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HOOD & DAGGER

HOOD AND DAGGER PRODUCTIONS INC
BOARD OF DIRECTORS
ROLE DESCRIPTION

BOARD OF DIRECTORS

Hood & Dagger Productions Inc. is Winnipeg’'s newest not-for-profit Community Theatre
company. Our mandate is to Build Community through Community Theatre. If you are
looking for a fun and fulfilling experience to work with a new and exciting not-for-profit
where your input can have great impact, look no further! Our By-Laws include a Director
indemnity clause, and Director & Officer insurance is in effect.

Vision
To Build Community through Community Theatre.

Mission
To produce engaging and thrilling community theatre with immersive experiences for

audiences, create a positive and supportive experience for cast and crew, and collaborate
with the Winnipeg community and beyond.

Values
Excellence: We are passionate about producing quality theatre that thrills audiences.
Respect: We promote a positive, supportive, and respectful environment for the
audience, cast, and crew.
Collaboration: We build bridges with community partners.

Growth: We support and encourage the personal and artistic growth of our cast and
crew.

The Board of Directors meets four to six times a year and plays an integral role in the
ownership, governance, and management of Hood and Dagger Productions Inc, (H&D).

The Board is responsible for the governance of H&D. The primary role of the Board is to
establish the strategic direction, develop policies by which the Organization will operate,
and provide oversight and advice to the Committees and Officers of the Corporation.
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More specifically, the Board of Directors will:

e Support and engage the mandate of the organization: vision, mission, values;

e Inform, approve, and monitor compliance to the strategic plan;

e Advocate for and make decisions that are in the best interests of H&D;

e Establish and regularly review the governance framework;

e Ensure regulatory compliance;

e Establish policy and process for managing risk;

o Establish policies with respect to the prudent and ethical operation of the
Organization;

e Help in the recruitment of new Directors;

e Outreach and advocacy;

e Lead or support one of the four Committees;

e Ensure business is conducted within the By-Laws; and

o Approve the financial statements of the organization.

These functions are discharged directly by the Board. Individual Board members are
expected to bring their unique experience, professional skills, and perspectives to Board
discussions and in their exercise of objective, independent judgement for the benefit of
H&D. They also have a duty of care and a duty of loyalty to H&D, and a duty to act in
H&D’s best interests.

COMMITTEES OF THE BOARD

Additional duties are discharged through the following Standing Committees of the
Board:
e Community Connection Committee
o Explore strategic partnerships with community groups and organizations.
e Grant, Donor, and Sponsorship Committee
o Seek sponsorship, fundraising, and grant opportunities.
e Marketing and Public Relations Committee
o Create and implement marketing plans and public relation outreach to promote
each show and H&D in general.

CONTACT
Please contact us by email or via the website, www.HoodandDagger.ca.
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